MODULE 1 - OVERVIEW

Modular construction is a proven development methodology where modules are
manufactured in factory-controlled environments and assembled on-site. For investors,
modular is not about novelty—it is about execution certainty. By compressing schedules,
reducing cost volatility, and improving quality control, modular construction will materially
improve risk-adjusted returns compared to traditional construction methods.

What is Modular Construction?

Buildings are constructed in volumetric sections (modules) off-site and subject to the
same local and national building codes as conventional construction. Modules often
include the building envelope, MEP systems, insulation, drywall, windows, and interior
finishes.

Once delivered, modules are craned onto the permanent foundations and structurally
connected. The finished building is indistinguishable from site-built construction in
appearance, durability, and quality.

How Does Modular Construction Work?

The focus of modular construction is the “vertical” construction only. The “horizontal”
construction, i.e., grading, utilities, undergrounds, footers, foundations, etc., is not
affected by modular construction and will require coordination among the civil engineer,
developer, and the module manufacturer.

The modular technique takes the longest and most difficult to project (the vertical
construction) and fabricates the modules off-site in a controlled environment.

Fabrication in a controlled environment reduces the risk of delivery delays and damage.
Multiple trades can work simultaneously and out of the elements to improve efficiency and

productivity.

The sizes of the modules must be standardized for efficient transportation and repeatable
detailing.

The on-site subcontractors who set the modules, secure connections, and erect exterior
finishes must coordinate with the site contractors to maintain efficiency.
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Manufacturers do have an unfair advantage in pricing and sourcing materials. The
fabrication environment eliminates the variables of deliveries and scheduling. Often,
delays occur in the field and are beyond the module team's control.

Eliminating any variable will lower costs and increase efficiency in the project.

What are the Benefits to Investors?

Every investor understands the time value of money. Money has more value today than
tomorrow. Even the most experienced developers cannot forecast field delays, nor can the
start and end dates be accurately illustrated in a proforma. Developers know that delays
are inevitable, but neither delays nor the associated costs can be projected with 100%
accuracy.

Modular construction lessens these unknowns and further mitigates them through a
proven track record of reduced risks and timelines.

Metrics for Investors

e 20%-50% Faster Delivery: Earlier lease-up and reduced interest carry
e Improved Cost Certainty: Less exposure to labor and material volatility
e Higher Quality Control: Factory inspections and protected materials

e Reduced Development Risk: Fewer unknowns during construction

e ESG* Alignment: Less waste and improved energy performance

*ESG (Environmental, Social, and Governance —the ethical practices beyond the financial metrics, or the
triple bottom line. These intangibles are often considered in return calculations.

Key Investor Takeaways
Modular construction is not an alternative asset class. It is an alternative delivery method

that increases certainty, accelerates revenue, and reduces risk. The benefits of modular
construction result in stronger risk-adjusted returns for investors.

For informational purposes only. This material does not constitute investment advice or an offer to sell
securities. Projected returns and timelines are illustrative and not guaranteed. Actual results may vary.
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